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INTRODUCTION

If someone asked you today if your organization’s 

resources are being allocated to the right areas of 

your business, would you be able to quickly call up 

the necessary data and provide an informed answer? 

If you struggle to pull this data together, Enterprise 

Portfolio Management will be able to provide value to 

your organization. 

Enterprise Portfolio Management allows executives 

and managers to evaluate their business and prioritize 

resource allocation based on budgetary constraints, 

business requirements and the availability of resources. It 

provides stakeholders with an all-encompassing view of 

their organization’s portfolio, going far beyond a simple 

view of projects. For example, a company’s portfolio 

could include its physical equipment (such as vehicles 

and IT equipment), infrastructure and ongoing projects. 

With an effective Enterprise Portfolio Management solu-

tion, the company’s leadership would be able to make 

an informed decision about where to allocate resources 

based on data from the portfolio management system.

This white paper examines the evolution of Enter-

prise Portfolio Management, from its genesis in project 

management to the present, and the factors that shaped 

the process into its current state. Then, the white paper 

will look at what the future holds for Enterprise Portfolio 

Management and how it will continue to transform to 

meet the needs of business around the world.
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PROJECT MANAGEMENT: A BRIEF HISTORY

Enterprise Portfolio Management has its roots in project management. Basic 

project management has been around for thousands of years, dating back to 

the planning and construction of the Ancient Wonders of the World – such 

massive undertakings as the Great Pyramids and the Hanging Gardens of 

Babylon. Creating these massive structures required coordinating enormous 

amounts of resources, aligning schedules and managing a variety of tasks.

However, it wasn’t until the 19th century that project management began 

to evolve into something we would recognize today. The construction 

of the Transcontinental Railroad was the first large-scale government 

project in the United States and is credited as being the basis for project 

management methodology. 

Then, in the early 1900s, Henry Gantt pioneered the Gantt chart so supervi-

sors could quickly see if any part of a project was ahead of, behind or on 

schedule. The charts were first used during World War I, and later in such 

high-profile projects as the construction of the Hoover Dam and the US 

interstate highway system. Gantt charts are still used in project and portfolio 

management systems today.

The advent of computers to the world of project management in the late 

1970s brought about newfound levels of connectivity, communication and 

sophistication. As computers became more sophisticated, so too did project 

management as managers were provided more powerful ways to calculate 

risk/reward and manage projects. 

The advent of computers to the 
world of project management 
in the late 1970s brought 
about newfound levels of 
connectivity, communication 
and sophistication.
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THE EVOLUTION OF ENTERPRISE PORTFOLIO MANAGEMENT.

As project management tools became more sophisticated, project managers 

became responsible for an increasing number of simultaneous projects. With 

the wheels turning on numerous projects at once, project managers found 

they needed a management solution that provided them with a holistic view 

of all their projects and the way each was interconnected with the others. 

As more and more projects were pulled together under one system, the 

amount of business data and information being viewed increased as well. This 

increase in data and information caught the attention of business owners and 

executives, who could now analyze their projects and portfolios at a higher 

level against strategic goals and objectives. This led to the need for a way to 

manage the enterprise portfolio and the advent of software for Enterprise 

Portfolio Management.

Using software to manage the enterprise portfolio began as a manual process 

as decision makers experimented with the best way to amalgamate their 

business data and information through spreadsheets and other productivity 

tools. These rudimentary data compilation methods soon gave way to early 

portfolio automation systems. These first automated systems were basically 

reporting services, which managers and executives quickly realized did not 

provide the full scope of the information required to ensure the portfolios 

aligned with strategic objectives. To fill the gap, more sophisticated systems 

were developed but were intentionally rigid to ensure the right data and 

information could be provided. Over time, these software solutions have 

shifted from “heavy” desktop applications to more agile, web-based applica-

tions, which allow for more flexibility. 

Still, organizations yearn for an out-of-the-box solution that’s customized 

specifically for them. This need for a nimble platform has increased in recent 

years and technology has evolved to meet that demand. Before this evolution, 

changes to the software had to be executed in the custom code layer of the 

software, which took time. Now, some Enterprise Portfolio Management 

applications utilize “no code” changes, which are executed on a design 

canvas, or “low code” changes, which are executed through an API. This “no 

code” or “low code” approach allows applications to be quickly customized 

to respond to changing demand.
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In recent years, Enterprise Portfolio Management visibility has also improved, 

in large part due to the ability to easily create dashboards and other analytic 

visualizations. In the past, managers could spend days pulling together 

updates on status and budget. With these improvements, they now have 

access to a myriad of data right at their fingertips, much of which can be 

pulled instantaneously. 

The key to a successful portfolio management solution is the ability to 

combine timely and accurate information (data), visibility and analytics 

(reports and dashboards), and work management/business process into one 

comprehensive platform.

THE FUTURE OF PORTFOLIO MANAGEMENT

In the near term, organizations are beginning to realize their business is 

changing faster than they can keep up with from a systems perspective. 

As Enterprise Portfolio Management continues to evolve, customers are 

demanding a solution that’s easier to use and customize to their specific 

needs. Organizations will begin needing data more quickly than they can 

access it. To stay competitive, these businesses need a solution that allows 

them to keep pace with the increasing demands of their business. 

Currently, companies have a series of departmentally focused applications, 

from customer relationship management solutions to IT project/portfolio 

management systems to professional services applications. To tie all these 

systems together, organizations must perform a series of systems integra-

tions or purchase an expensive ERP system. 

Alternatively, if the entire business is represented in a true portfolio manage-

ment system where all the live data is either stored or integrated, they 

can have essentially created an alternative to the ERP system, one that’s 

lightweight and agile, while meeting the specific needs of the business. This 

removes siloes from the business, allowing all an organization’s different data 

points to interconnect.
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SOLVING ENTERPRISE PORTFOLIO MANAGEMENT

While project management aids organizations in executing single projects, 

the very nature of project management’s granular view makes it difficult to 

coordinate and plan on a larger scale. Portfolio management should be a view 

of your business, not just a simple view of your projects and their related 

data. Enterprise Portfolio Management came into being to help leaders gain 

a better picture of their business and allow them to manage their business as 

one entity, instead of as separate pieces. 

CorasManage is an out of the box Enterprise Portfolio Management solution 

that provides dynamic data and information for the decision makers in your 

organization. It’s easily customized to you as an organization. You shouldn’t 

have to fit your software, your software should fit you, providing you with a 

platform that allows you to build whole applications – it’s the power of custom 

code with the value of a shrink-wrapped product. 

With CorasManage, we take everything we learn from our customers and 

wrap it back into our product – every feature is a result of feedback from our 

customers. This allows us to streamline our Enterprise Portfolio Management 

solution so that it provides the info you want, when you want it. 

Coras – the last portfolio management system 
you’ll ever need. 

CORAS.COM

Portfolio management should 
be a view of your business, 
not just a simple view of your 
projects and their related data.


